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Purpose and Executive Summary

All Age Complex and Continuing Care (AACCC)is an umbrella term that brings together
Continuing Healthcare, (CHC) Children and Young Peoples Continuing Care (CYPCC) and
Complex Care.

Since the last update to the health overview and scrutiny committee, the ICB have been
through an organisational change process with plans in place to align and bring constancy to
the AACCC service under one strategic clinical leadership team, led by a Director of Nursing.

This paper has been developed jointly with Berkshire West Council and sets out the current
data and key priorities. With the vision to establish a hub and spoke service delivery model
within AACCC, including the proposed governance structure to enable review, improvement
and reporting oversight.

Action required

The committee are asked to note the data findings within the report and support the proposed
next step.

The committee are asked to comment on the proposed revised governance process and make
recommendations any additional reporting mechanisms.
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